
Some Things That Matter... … A N D  S O M E  T H A T  

D O N ’ T !



Disclosure

• No planner, presenter, faculty, author, or content expert has identified a conflict of interest 
nor has a relationship with an ineligible company that would affect this educational activity.

• No commercial interest has provided financial or in-kind support for this educational activity.

• TravCon does not endorse any commercial products discussed or displayed in conjunction 
with this educational activity.



Conflicts

• I am President of the Society of Professionals in Emergency Care (SoPEC)

• SoPEC has developed a Canadian Education Program used in many areas of hospitals for 
Nursing ongoing team training

• I will reference the CRM and Failures framework used in the programs at the end of this 
presentation

• And still…nobody pays me…



What I Do…



Like my voice?
Monique’s is 
better…

• …and don’t ask me where Monique is…she’s in Israel…

• iTunes, Google, Spotify – NursEM

• www.nursem.org



What are we doing here?



Vital Signs T H I N G S  T H AT  M AT T E R …



Blood Pressure



Blood Pressure

S Y S T O L I C

Strong Heart

110/60

90/60

D I A S T O L I C

Strong Vessels

110/60

110/40



Mean Arterial 
Pressure 
(MAP)

(2 x Diastolic) + Systolic / 3



Respiratory Rate

16 28



End-Tidal Carbon Dioxide (ETCO2)





… A N D  S O M E  

T H I N G S  T H A T  

D O N ’ T …



“Oxygen” Saturation 
(SpO2)



“Carbon Monoxide” 
Saturation (SpCO)



Pupils





Back to What 
Matters…



The Carbonic 
Acid Equation

S O M E  T H I N G S  T H A T  

M A T T E R !



The Equation of Life…

H2O + CO2 H2CO3  H+ + HCO3
-



Calcium






Calcium

• Allows smooth muscle contraction (i.e., 
blood vessel walls)

• Increases volume through renin-
angiotensin-aldosterone system

• Ionized and Non-Ionized Calcium are two 
different things!

• Calcium loss in banked blood is a 
relevant and often missed phenomenon

• Calcium is not in most crystalloids used in 
emergency situations – you are 
potentially diluting your calcium to low 
levels



Scales and Tools

T H I N G S  T H A T  M A T T E R …



Glasgow Coma Scale (GCS)



CT Head Rules



Spine Rules



Spine Rules



Syncope Score



Wells Criteria for DVT

• Score >2.0 — High (probability 53%])

• Score 1.0 to 2.0 — Moderate (probability 
17%)

• Score <2.0 — Low (probability 5%)



Wells Criteria for PE



Pain Management Spectrum

T H I N G S  T H A T  M A T T E R …



Pain Management • Increased Cardiac Demands

• Unmanaged Acute Pain Leads to 
Increased Chronic Pain

• Delayed Healing

• Impaired Sleep

• Impaired Physical Function (and 
Downstream Effects)

• Cost of Return Visits

Why Care?



Escalate Your Strategy



Crew Resource 
Management

T H I N G S  T H A T  M A T T E R …



A Funny 
Thing at Work 
the Other 
Day…



Harvard Model



EPICC Model



EPICC Failures 
Model

Failure to Assess

Failure to Recognize

Failure to Act

Failure to Communicate

Failure to Escalate



EPICC Failures Model

• I didn't even assess blood pressureAssess
• I didn't know a BP of 80/50 was badRecognize
• I knew the BP was low but didn't do anything about itAct
• Didn't tell anyone or didn't do it in a way that the message came 

across wellCommunicate
• The provider didn't want to do anything and even though I thought 

they should, I didn't advocate any furtherEscalate



EPICC Failures Model

• ChecklistsAssess
• EducationRecognize
• Practice Supports and/or Performance ManagementAct
• SBAR-Type Tools and/or Performance ManagementCommunicate
• Organizational Culture and/or Performance ManagementEscalate
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